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Agenda

· What is an Ideal Board?

· How do Boards Function Optimally?

· Look at some Common Problems

· Addressing Issues with Boards

· Close

Characteristics of a Good Board

· Understands mission and how programs achieve it

· Plans

· Has clearly defined strategy

· Has effective individuals who supplement each other

· Is small enough to act as a deliberate group, but large enough to accomplish all responsibilities

· Maintains effective working relationships with staff

· Measures programs and accomplishments

· Changes as needed

What Can Board Members Bring:

· Labor

· Influence

· Financial

· Expertise

At this stage, which of these does your organization need the most?

Questions about your Board:
· What are the most important ways your board helps you?

· What do you appreciate most about your board?

· What would you like MORE OF from your board?

· What would you like LESS OF from your board?

· What are the 1 or 2 most important issues to address with your board?

------------------------------------------------------------------------

· What are some options for addressing these issues?

· What next steps will you take?

Raising Difficult Issues

1. Set the stage

2. State what you observe. Describe the issue as you see it – using neutral terms.

3. Wait for their response. Listen actively.

4. Discuss/negotiate. (as constructively as you can)

5. Remind of the goals. (if necessary)

6. Make agreements.
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