Five Important Questions

1. What is our mission?

· What is our current mission?

· What are our challenges

· What are our opportunities?

· Does the mission need to change?  
2. Who is our customer/client/patient?

· Who are our primary clients?

· Our supporting clients?

· How will our customers change over time? Over the duration of this grant?
3. What does this person value?

· What do we believe our primary clients value?

· What knowledge do we need to gain from our clients?

· How will I make sure that we gain this knowledge and information?
4. What are our results?

· How do we define results?

· Are we successful?

· How should we define results?

· What must we strengthen and abandon?
5. What is our plan? 
· Should the mission be changed?

· What are our goals? 

� Adapted from The Drucker Foundation Self-Assessment Tool, Participant Workbook, Revised Edition, 1999 – The Drucker Foundation, New York 
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